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A Study for the Relationship of Farm Volunteers and Connected Mind

MURATA Hiroyuki
Tokyo Institute of Technology

Abstract :

"Connected Mind" is a term that has been attracting attention in recent years. Connected
Mind refers to people who are involved in diverse ways with the community and are
expected to be new players in the community. Connected Mind is a new concept proposed in
2016. However, there are still some issues to be addressed, such as clarification of the
definition of the term, due in part to its high level of abstraction. On the other hand, there is
also the concept of farm volunteers, who support agriculture, which is one of the key
industries in the region. Although the concept of farm volunteers is relatively concrete in
terms of the nature of their work and the significance of their existence, there are problems
such as low recognition and high barriers to entry. The purpose of this study is to examine
and clarify the connection and relationship between the concepts of Connected Mind and
farm volunteers, thereby contributing to the development of both Connected Mind and farm
volunteers and to the resolution of their problems.
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1 F

T, BEZORDZRETIRELZMENICAHLE T2 7 7L
J— = 2 ¥ 27 A (Entrepreneurial Ecosystem : EE) | O & ICHEH BN EE > TV 5,
Ty hr v F—xzav AT s (LLF TEE] EE£T) &iE. BFEOMBMNMGT £ -
FIRABIGFTIC WD 2 RIT R EERD, it B ERZ 2 AL BT EDICHEERT
HZ ETARHIEHEINDEHW XYy Y — 27 TH %5 (Sussan, & Acs, 2017; Roundy,
Bradshawb, & Brockman, 2018), EE# &t HEUME (Hl 21X 7 7 A% —) D&
WL, BEEXEFZOTOFLICEE, BEEZOMNGNO RGO HSE - BRF 2R
BEOER (EXFLtMmoERICLI2MEAEMERHOKEE) 2EHHAL TWVWDLEITH D
(Stam, & Spigel, 2018),

T LBEMIZIE, EE HRMPRFEEH T a X7 50 X 95 ITRKEG &K
HETICHERBEBENZENLL2OZ/FSE T OO TRV, EE, HAOKFICE
WT, Bl 2 IXITEEEENEREZRZD  EEXFRERDICAATEZ ET 28X
e L5 (Colombelli, Paolucci, & Ughetto, 2019), H A O B FEM AR N Tix 722 <
ZRRAT R ERDPRET L Tk WO OEMICBY T, £ L6748 ERK
Al EOMAEERRMOBRICIEN > TS EIEFRLARW, EE CREXEN D [HUK
O (TAHEKRFET-O) BEME) 2EECROONDIEFEREZAEALHEZE S LT 5854,
BT R LR IBREITEHOEEZH S DO+ T 74— X 0 A YikH
WIZBWTHRTI2LENDLDL, ZOANPLHIREZMET D200 H M7k
D1 ONT »vh—T7F » bMit (Agrawal, & Cockburn, 2003; Colombelli,
Paolucci, & Ughetto, 2019) TH L, AL/ MEN G LTI HBREMTHE 5 L
TTEENAONLHEHThH D,

COLLEEEOHMERN MR EAGMRHIMEZEiE X 5 L. EEIIMARER O B
REGILI s TRIAINHBLIBEETEHRL, ©CLAEFEMOMAENEMNZ @ U TRMH
DHB L LEHBICENLEDLIHNRFMETHY . DO 2T S< 0 &S %
HoTWDHREHDLZLERHEITHALS, LrLaRb, BITHREDOZ 1T, &N
WMRELITFEFNELBEB L EE OBBRERO Y X M F L Th o7 (F 2 1F
Cavallo,Ghezzi, & Balocco, 2019), EE R AREH M IZ L B etk &, BEX 2 H 0
LS ERBoOI 7 e lAEERI»PO~ 7 o0 NARET HE 0 ME%E
BE 2 2L, EE 22572010 ZI 7~ 7 O8EE N =Pt % i
HALEEMEMREIITONDLENH S (Roundy, Bradshawb, & Brockman, 2018), %
NIZHLELLT, 2O LEMEEFELDTHLITED, ZOFERWITH > NESEER
M= ThrEF 2L,

AFMTIEET, EE#IRICBnTIZr~vrvl v ~EBA2YT5H5Z L ICHEH
ARBENPNL TS Z EERLEZET, BE DR F U AT AL LV ICHTIEME Y L
— LU= ZBEXCmELRTIT D, SHIIIE. IEREMTTOERZ S, &
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L. EDOKRAEZAT D,

2 BEHER

2.1 EEIZ DI R
EEFZEMOITAHERICIIMAEERAPEEZEDODEMHM 2RI EZ R T HIZTONT
T, RN B 7 T A2 —WF9E7 & CTHEM T X7~ (Stam & Spigel, 2018), EE #fF %%
NI TAL—HREZIFI LD E LMo EE T 2 RER e R D 0%, EERICH
HOBPMREEE (PHOFLICEZ), EXFONLENDL AT EO-ER - BRI
HREREEOKRSE (RELZMETLOIZHERITHAERLOMEEMN) 28T 58126
5o

EE i &t koBEUME L oMITIE, EwmoERE LTHESIND T EMHK
(EZEICEL TRHEE SN D) OFMEN R 5 (Colombelli, Paolucci, & Ughetto,
2019), Colombellietal. (2019) IZ X2 & | EROMETE RN THA TV EZE
ik, LA /R = a OO OENICET DM, 26 N HE Tk
DT 20 HBICATLIM@ETCH T, —FEEBMRICBNTITZN6 Ok
Mz T, BX7v v 2 2RICET 2mik (EERTE BEERICER T 2 L2 E T
R T Do omik) Wb EEZMITCWS, EEBETIE, BEFZ2H L& Lz ERK
WMcToREMBOLAFEZX LI ZDOOMLBITORFEE XD, BRAEAMICIE, BEFIC
D OEREZEE, TINOEEIEREE (EXF X2t EEREOMEEMR)
NEX—LAT U RLERNLEBERENEDOLNDDTH D,

22EEQHNF U RTHFAL Y

EE O NRNF U AT A U BT DHICHT- > T, Kig X TIEFFIZ. Colombelli,
Paolucci & Ughetto (2019) IZ X 2 EHMHAEZ VS —F T 7L — e LTHRT
% '), Colombellietal. (2019) (& X 2 &M A1, EEOHB L HERICE T D ¥E
ZDO=—RZHBLEANFT UV ATHFA OMECODNTHRFT 2D THDL, 20
BMEBEAITESIC, BEEZRFIIOMOERZES, 2200 EBEIXERE (BE¥X
WCEAMOEREOHMAEER) ~E X —AT7 T NLAERS EE43I7u0b~2700
Vo7 0fEHIZHRRNBLERT L ETHUTHLI EEZDLNLD,

Colombellietal. (2019) (. EE O #{k O K42 THAEH ) TBITH) HREHH) »
SR TATHA T NUVRHEETDHEVIBMERMAEZIRRL TS,

FEAE OB TR, MEA, HES., BROICEEREERRLIBEOM B 5,
AW WTIEFRIZ, 70 0—FTF M, 77206 EE OMBL AR TAME LR D
FHRPEE LB NF LRSS, EET, FLRERHEZRZL WD ON, 7T —T
T RNThHDL, TUh—TF v MIHIBORFERE, HiEHR, 1/ R_R—va %
FEBOICRET IR LHFEETCH DL ERERIC, TORBICESEIERMBEHKOERE
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ZZTLVEE DHNRNF VAT HA Vv ZREZOHERNOA—LT 7 FLTHERD
LD EHIICRD, ETHRABICBYTCIE., BEZRIVEOT o —TFTF v b &
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VATHALA OB, WAL L TEERBEME LR E L IELABL, T —
TFUNEOMBELIEEDLINCIH D, TOD, BENRTANT AT HF A R
RS, EHIICIEEORIEE LT, EE 242 H%F 5 &4 5K W
T, TV —TFTF o e VBELZEERPMOEPLPOBBICLIVELET S, HDHWVIELE
IMD I ENPRENDIYENLD, ZOZE2EFEFL T, KHXTEHLTOMmE
(Proposition : P) ZgxE+ 25 (LT [P) &&T),

Pla: BEDFAEMICB T DI AT AT AL 0L, o7 h—TF v F&H
LELEMEN T A U Th b,

PIlb: EEDFAEMMICEB T AT ANF U AT AL TlI, BEEEEEHE LT I —TFTF
vhEHSbELI ORI R ESINLTWD,

WIZBATHICEB WX, BESLFEIREIC, 7o h—TFTFrbxhsFeby
VREATAT T ORBEESESEHEHB LI ENTEDL LT D, E L, ERME
DXy hT =7 NRREVKSL INTEREBIZEE-S-TELT, LA THICKRIT =X
S NI =T THDLHF—ANEZRET L, T LbEEELEEDNELR LT B DO ERIX
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29



NhE<ELNTZBRTLRW, 20O, IAXNTFTUATH AL iF—BICixkEDL T,
BEEN 2T A (MAEMICBIT ) KENRTHFA rOoFMoEEELZE D, B
NRFPVATHF AL OBIE, — HF CIHEEFEME O ZEEZEEL, MEfii
%E%@E@%Miz&#% T —=TFr PEKOKERE BIUOKEZ LS E
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Emergent Process and Governance Designs of Entrepreneurial
Ecosystem: Case study on Nagaoka City

Nagaoka University Professor Kurii Hidehiro
Niigata University Associate Professor Ito Ryoji
Niigata University Specially Appointed Specialist Sasaki Yoshitaka

Kaishi Professional University Assistant Professor Tojo Ayumi

Abstract

This paper is a case study on governance design in the emergence process of entrepreneurial
ecosystems (EE).

Most of the previous studies focused on listing the components of EE through conceptual or
case studies, whereas this paper aims to capture governance design in the birth of EE by
conducting an empirical study that applies a framework accompanied by a micro and macro
linkage perspective.

First, we point out the issue for expanding research on EE from prior studies, and then present
propositions about governance design in the lifecycle of EE. These propositions are introduced
for each stage consisting of "birth", "transition", and "integration".

Next, we analyze and discuss the case of EE in Nagaoka City, and support two propositions
regarding governance design in the birth stage of EE: (1) governance design in birth stage is a
hierarchical design with a small number of anchor tenants; and (2) governance design in birth

stage has mechanisms in place to meet aspiring entrepreneurs and anchor tenants.

Key words : Entrepreneurial Ecosystem, Governance design, Anchor tenant, Lifecycle, Case study
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